The Culture Shift We All Need: MERGEy,

Moving from Survival to Professional Growth o ‘.Lo/_—z
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There’s something we don’t talk about enough in emergency nursing: the fact that many g [ ] %
of us are simply surviving. Shifts blur together. Breaks vanish. Teaching opportunities %- ‘.r S
slip through our fingers. We leave work physically drained and emotionally spent. And v e 9
the worst part? It’s become so normalised that we’ve stopped questioning it. v

But here’s the truth: emergency nursing isn’t meant to be a survival sport.

It’s a profession rooted in clinical excellence, leadership, decision-making, and compassion. And yet, somewhere
along the line, our culture has tipped too far into firefighting. We focus on “getting through the shift” instead of
asking how we’re developing, how we’re progressing, and—dare we say it—how we’re thriving.

It’s time for a shift. From survival mode to professional growth.

Growth doesn’t mean everyone becomes a manager or an advanced practitioner. It means every nurse,
regardless of band, has opportunities to learn, reflect, improve and feel valued. It’s knowing that your clinical
knowledge is up to date, your skills are recognised, and your contribution matters.

At the Faculty of Emergency Nursing (FEN), we believe this shift is possible—and urgently needed. Because
when emergency nurses are equipped to grow, everything changes. Staff retention improves. Confidence builds.
Patient safety rises. And morale stops living in the basement.

So, how do we make this shift?

1. Reclaim time to learn.

Not every learning experience needs to be a two-day course or a study day. FEN’s flexible webinars—led by
experienced ED nurses—can be accessed any time. They’re built around your world, your reality. Whether you’ve
got time on a quieter shift or prefer to learn from home, they’re available when you are.

2. Reflect on your practice, not just your workload.

When did you last think about how your practice has changed? FEN’s CPD certificates come with built-in
reflection prompts. They’re not just “proof” of attendance—they help you evaluate what you learned, how it
applies to your role, and which parts of the NMC Code it touches.

3. Make competence visible.

Assessment doesn’t have to be a tick-box exercise. FEN’s Mini-CEX, DOPS, and ESLE tools are quality assured and
designed specifically for emergency nurses. They support assessors to give structured feedback and give nurses
evidence of real growth. It’s assessment that builds, not breaks.

4. Create career pathways, not cul-de-sacs.

Whether you’re a newly qualified nurse, an experienced Band 5, or a Band 7 looking to consolidate, FEN’s Level 6
and 7 qualifications provide structured, supported development tailored to emergency care. They’re vocational,
workplace-based, and mapped to the realities of ED life.

5. Lead the change.

If you’re a senior nurse or educator, you’re the culture carrier. Embed FEN into PDPs. Make time for peer
assessment. Reward learning with recognition. Create a culture where development is the norm—not the
exception.

Because when we stop surviving and start growing, we reclaim what emergency nursing should be—a
profession that’s skilled, supported, and full of possibility.



