
Person specification: Emergency Department Matron - Band 8A
Key to terms: E: Essential, D: Desirable. 	How is it assessed? I: Interview, A: Application
Qualifications
	Registered Nurse with BSc in Nursing
	E
	A

	Active registration with the Nursing and Midwifery Council (NMC)
	E
	A

	Completed Faculty of Emergency Nursing Level 7 Diploma in Leading Emergency Nursing or RCN Emergency Nurse Level 2 competencies or equivalent
	E
	A

	Completed Initial Assessment training and assessment
	E
	A

	Evidence of ongoing professional development through maintenance of professional portfolio and registration revalidation
	E
	A

	Quality Improvement Silver award or equivalent
	E
	A

	Current Advanced Life Support certification for age group of department patients (ALS/APLS)
	E
	A

	Current Advanced Trauma Life Support certification (ANTC/TNCC/ETC/Other Level 2 trauma)
	E
	A

	Masters degree which includes modules in healthcare leadership and management
	D
	A


Experience
	Significant experience of working in several areas of urgent or emergency care
	E
	A

	Significant experience of working across a wide age range (of either children, or adults, or both – dependent on department type)
	E
	A

	Significant experience of supervising and assessing post-registration nursing students
	E
	A

	Significant experience of shift leadership
	E
	A

	Experience of delivering clinical supervision
	D
	A

	Significant experience of undertaking staff appraisals
	E
	A

	Experience of effectively managing budgets
	E
	I

	Significant experience of rostering and workforce planning
	E
	I

	Significant experience of investigating adverse incidents and implementing changes thereafter
	E
	I

	Significant experience of investigating complaints, writing responses to complaints and implementing any necessary changes
	E
	I

	Experience of working with legal team on complaints and claims
	D
	I

	Experience of managing professional conduct and capability
	D
	I

	Significant experience of collaborating with colleagues from other disciplines and specialities to smooth and improve patient care trajectories
	E
	I


Knowledge, Skills, Abilities
	Engaged with national work on development of Emergency Care
	E
	I

	Able to articulate the NHS Improvement and Performance Management agenda and how this can be applied to Emergency and Urgent care
	E
	I

	Able to analyse problems with the service, propose changes to address these and then lead those changes in practice
	E
	I

	Able to interpret and analyse a range of service-related data and compile this into reports for a variety of audiences
	E
	I

	Able to clearly and succinctly express ideas and opinions both verbally and in writing
	E
	A & I

	Able to prioritise own workload and that of others on a month-by-month basis
	E
	A

	Personally resilient, able to manage complexity and work in an ambiguous fast-paced environment.
	E
	I

	Acts as a role model and is able to lead by example to ensure the organisation’s values and behaviours are reinforced throughout clinical and management practice
	E
	A

	Able to effectively and appropriately address concerns escalated by staff to reduce risk and promote patient safety
	E
	A

	Significant track record of creating a positive patient and family experience within Emergency and Urgent Care
	E
	A/I

	Role models and creates an environment in which proactively de-escalating potential conflict situations is regarded as the minimum standard
	E
	I

	Creates a working environment in which patients and families who will need additional attention are quickly identified  
	E
	I

	Creative about making Reasonable Adjustments to normal working practice for patients with additional needs, before these are requested
	E
	I

	Creates a working environment with a proactive approach to safety, care delivery and staff welfare
	E
	I

	Significant experience of writing, implementing, monitoring and evaluating policies/ protocols/guidelines/standard operating procedures relevant to area of practice.
	E
	A/I

	Constructively challenges the standards of patient care delivery in pursuit of continual improvement
	E
	I

	[bookmark: _Int_Qd7fV0Cx]Critically analyses research findings and applies them to practice setting and to current problems
	E
	I

	Leads changes required by legislation, NICE guidance, professional standards or senior management 
	E
	I

	Tenacity to pursue goals energetically and negotiate with stakeholders
	E
	I

	Consistently fosters a compassionate culture of high-quality belonging and inclusion
	E
	I

	Confident in using document formats, spreadsheets, email and organisation’s clinical systems
	E
	A


Qualities
	Enthusiastic and self-aware
	E
	I

	Creative and Flexible
	E
	I

	Resilient under pressure
	E
	I

	Compassionate and team focused
	E
	I

	Reliable, Adaptable and Dependable
	E
	I

	Assertive and self-confident
	E
	I





